
 

Executive Summary 

Aging Facilities and Their Impact 

The District's 2024 Long Range Facilities Plan provides guidance on the 
future use of all District schools. This plan and presented evidence make it 
clear that many secondary school buildings are outdated and inefficient, with 
an aging infrastructure that includes environmental hazards like asbestos and 
lead-based paint. These issues make maintenance difficult and expensive 
while creating safety risks and disrupting the learning environment. 

The Capital Improvement and Facility Analysis assessments conducted in 2017 
& 2023 provide evidence that the unresolved systemic obsolescence and 
safety concerns deserve attention. The current operational state is 
unsustainable due to high costs, increasing risks, and declining reliability. 

 

The Case for New Construction 

Modern buildings are far more energy-efficient than renovated older ones. A 
modern building's high-performance envelope and new mechanical systems 
work in harmony. By comparison, older renovated buildings with new 
mechanical systems are still more expensive to operate than their newer 
counterparts. 

The data for East High School and West High School supports this claim: 

School Age 
2024 

Energy 
Cost 

Energy Use Intensity 
(EUI) 

East High 
School 97 years $566,545 115.1 kBtu/ft² 

West High 
School 57 years $387,435 89.4 kBtu/ft² 

 

 



 

This data shows that West High School, though still aging, is far more 
energy-efficient than East High School, with a 25% lower energy use 
intensity (EUI). 

______________________________________________________________ 

Recommendation 

Based on an assessment of operational efficiency, mechanical conditions, and 
remodeling viability, the greatest potential for future investment lies with the 
Wauwatosa West and Longfellow sites. 

Further spending on the underutilized and inefficient East and Whitman sites 
would be a poor use of resources. 

 

Kevin LaFountain 

Director of Buildings & Grounds 
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